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RRSG Recommendation Implementation
Tracking and Assessment Methodology




RRSG Recommendation Implementation
Key Milestones




Root Causes ldentified by CR/SRR

* CR focused on six areas of shortfalls

ok~ DD

Individual: Poor seamanship

Unit: Breakdown in watchteam performance

Force generation: Breakdown in Japan-based ship training/readiness
Force employment: Headquarters failure to assess risk

Equipment: Lack of bridge/CIC equipment integration and configuration
management

Culture: “Can-do” culture undermines safety standards

* SRR focused on degradation of readiness. In particular, smaller
margins in capital assets and personnel make it hard for the Navy to
support increased OPTEMPO. Specifically:

1.
2.
3.

Readiness not prioritized
Supply and demand mismatch

Unclear C2 relationships (e.g., alignment of authority, responsibility, and
accountability)

Lack of learning



Consolidated CR/SRR Root Causes

Consolidated CR/SRR CR
Root Causes

Mismatch between Force * Force generation: Breakdown in *  Supply and demand mismatch
Structure/Readiness and Japan-based ship
Operational Demand training/readiness
Training Shortfalls * Individual: Poor seamanship * Readiness not prioritized
e  Unit: Breakdown in watchteam
performance

Unclear C2, Lack Effective * Force employment: Headquarters * Unclear C2 relationships (e.g.,
Leadership* failure to assess risk alignment of authority,
responsibility, and accountability)

Lack of Learning Culture e  Culture: “Can-do” culture * Lack of learning
undermines safety standards

Equipment shortfalls * Equipment: Lack of bridge/CIC
equipment integration and
configuration management

PIS) ingltidill clcisills-
Howj vejiliiili to U cledi C2]thlise] leciil rship I Al s Yie!Jlll ctiveilliil 'ts-

Pending further RRWG review and Leadership Guidance




Implementation Playbook: Senior Executive View (2/2)
Alignment of Consolidated Root Causes with Recommendations
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Functional Area Updates



RRSG Functional Area Update — Industry Best Practices and
L_earning Culture Working Group

+ Lines of Effort
i |ture/Chanjje ManagemenjijND Jj,3,4,6)
] Focuyll!ND 2 I rom i <V I C Ul I co i c Ul e (nlier formance Jeany)
B Mojeling/Assessmeniiiilillll. 7 .8.9.1§)
] FocullIND Sl c'Il2ladcsle of Il cYIla i changes
J HumanjFactors jND i)
] Focu IND 1 fatyanggeniijrance Jjanagement
J Strategic mmiijicatiofiiiND )
] FocugIND 1 jcojin Executive and Legislative Branches on Navy readiness/presence trade-offs
« Progress on Implementation
— Exploringjest Jracticefjwithjinjiijstryjleaders, cofjsulting grojijs, and RC leaders withjjeep/relevant
civilianjexgerience.
B AnAC advisoryteam will help translate these practices to the Fleet.
« Specific WG-level Assessments Discussion and Barriers to Implementation
— As the exfjlorationjjrocesJjjjiij1ds, we’ll define assessment criteria and identify barriers.

« Cross Working Group Interactions
— Ougexgectatigis to be ajjjijurce to other WGs for help with best practices and other SME needs.




RRSG Functional Area Update — C2 Working Group

C2 “Bottom Up” Review

Focus Areas: Echelon 11 reformC2F
B Botafadgon emdgassigned 1
Bl Reform Fou
Blicl2: TYCOMjrolgj(CC3JCC4, CC8)
I i<l3: AF model (CC9, CC10)
Implementation status

— CCIgNSGWygestablished
J C2 COAJin final development; “wargame” next phase

Finding the right C2 assessment tool(s) & metrics will be challenging
— CNAjsupporting effort to develop

Specific barriers

- @ISEEPWlic Law 31
J Cogitiofing Cojress

J Multiple jlicyjchanges (certificatiojjauthirities, ADCON/OPCON chanjes, etc.)
J Aligg It among multiple efforts (Blue LOE 5, C2F, Echelon I-V Reform)
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RRSG Functional Area Update — OPS Working Group

Lines of Effort & Status
e are <Al O P S foc Ui 2 2 ol rocesj e anilijasi eI me il focuiiiiilic nera il 2Nl
emiiiiimeniiicrtailresence anjiiirateoiijiayilivwn i focujesiilifactlirsimilactiiii readiie sl 2 -
B He'BPriles
I [IssuejleggAdvisoryjon Ship teeringgstems (NJVSEAggomplgte § TYROM on |/P)

1 mondudummmchjfor SEAssessmnts (OgEoinclAll FN D
Jomplgted with additiongggshipgbeingjscheduled)

I Wreserveil6F 4 on 4 offlle (compljted)
1 Improviiijdiness Julturdincref]scjjjijdiness jwareness nd [ijjcdiiinormajjijon of deviation” Jj/P)

B He'BPriles
1 RegvaluatingjOperagonzquirements in WESTPAC mmjjdiatejjijons ompljjted dditional work /)

1 Istoringl] 7Adegberate gmployment schedule prodgss [ C Citional work I/A])
B He'BPriles

| Generate jn mergnt reserve operational force within Global Force Management
» Evaluate the utility of RAMP (initial actions complete; long term SFEM Appendix D rewrite)

Progress on implementation

~  CNSF I

B N3NS iganECF 2oy el items
J CO6Fanaging progresson 1 item
Specific challenges

~ Co era by wor ki c O ocr i e Navyiile<) b ecll ructilled wi N carl reacll el eolill el
21 Proper ol these effqWhill "Il "1 2 S cce 9 2"Vl S roleril 2 I co W Vorq will
recjlj re i fraij focyll (OFRP reviews, new O-Plan focus, NDS, CNOG-20, etc.) 11




RRSG Functional Area Update — Fiscal Working Group

Lines of Effort

—§ii17 ne itemgbinned into three categories
J Balancinggresofrces s requirements Jjjr Sjip Jjaintenance
J !mfrove JJrocesses and metrics that assess and support ship maintenance
 Specific investments to enhance seamanship and navigation

Proqgress on implementation

—fiiIn process of properigscoping recommendafjon acfjons and identifyjng root
causes

] Prioritizing importance/leveljof effort to be applied to each recomjijendagjon
| Developing Jjeans to assess our progress and ensure sustainability

Specific WG-level assessments discussion and Barriers to
Implementation
— Manyjissues are currentlyjoroadlyjdefined with diverse ownership

] Recommend developing and formalizing procesgto adjudicate funding
requirejjents

12



RRSG Functional Area Update — Governance Working Group

* Lines of Effort

QI8 estd/is]Readinesss a Priority” ||} “Matc/R arf] Demarl]”

1. Shigjafrecapitalizatiorj(G): Gijefance structureijr regulafgjrogress rejjrts to
leadershigjar] Cagress (NAVSEA)

2. Force Generation/Force Enjjiggmerjiijalance (G6): Legislative jropgsal irjsUilili"t Il
ReadinesgStarjjard jeveldgmergjary enfjrcemerj(N3/N5)

3. External ersiqiil [reportindiiiillld Continuation of ongoing work (DNS)

4. DOPMA/Goldwater-Nichols (G2-4): Legislative proposals in support of MPT&E and
career path efforts (CNP)

5. Condition Congressional/Exec Branch leaders (G7): Testimonies/Posture statements
(SECNAYV, CNO)

» Progress on implementation
— OPRs &fstakehglders identified. Information gathering.
« Specific WG-level assessments discussion and Barriers to Implementation
—  NexJrtunity]LEGPROP suf issiojijFY ZJLegislative Cycle (su mjjjj‘18]
] Endjre Jroposals are nested and support other work group efforts (OPS, C2 & Fiscal)
» Describe areas where your work crosses organizational boundaries to give a sense
for the cross functional/matrixed complexities you are working
— All Ggjernance jrogsalgare cross-boundary and related to ongoing work 13




RRSG Functional Area Overview
Training and Manning Working Groups

Working Group Construct

« Two fundjjjiij area working groups

« Manning group chaired by N13/CNPC, Training group chaired by NETC
Recommendation Overview

4l There are 26 Training and 20§Manning recommendajjons

] There are jeven JPRs difjtributed across the 46 recomjjendations

] PPRs and Stakeholders are |n fuljoncurrence on binning of recommendajjons

J Three manning recommendations were re-binned last week
Progress

- gorking groupgjare formed and Jjontain alfjjtakeholders

| Groups are Jeveragingjprevious work jompleted byjN1/NPC/BUMEDJFFCJCPHCNSF

] Sij Training recommendajons have been implemented wjth asfjesmentsjpending

J Three manning recommendations have been implemented with assessments in progress
Critical Path Effort/Tiering Prioritization

« SW(QJCareerjPathjreview and approval
] SWOQJCareer Path Training and Manning Recommendations are top tier priorities

UNCLASSIFIED//FOUO 14



RRSG Functional Area Update
Training Working Grou

= Lines of Effort
+ Evaluate SWO Jjareer Path jromjAdjesfionjjo [ajor Jjomiijand
B Reviewjall Jacetjofjproficiendfjdevelopmentfjasfesgminijand Jusjainjjent
B Optimize Jalent digjribution and qualification [jurrendjatjall jareer [jilesjones
] Enhance Navigation/Shiphandlinjjijeamjjraining JBRjijhigh Jrafjiddensijijinjex§remisfjimulator
Janeuveringjiilijraining jandardjjo Standardgofjjraining JCertfication jJand jjjatjiiilijering jJriteria
] odernize jhorejbafd training facilities ISO increased capacity & Bridge/CIC integration

= Progress on Implementation — (26 Training Line Iltems)
WRIQ/Line jems jmplemented
B Defined OOD)& JADYrequalification (TRJO JJR19)
B High JraffiNSSTjevalugjions jRj14)
B Enhanced |SICJav Chejjjride andated (TRJ16)
B Bridge/CIC PQS enhanced (TRJ17)
B Op/gechraining Jalidated (TRJ20)
] Applied 18 Jundsfjowards] i} Bridge/CIC integration
» Increased BDOC/ADOC COVE training by 42.5 hours & PCO COI by 1 week, with Go/No-Go evaluation
» Piloted initial JOOD course, OOD/PCO Assessments, BRM Workshops, & Standing Order/RMD templates

= WG-level assessments discussion and Barriers to Implementation
+  Manyjimplementedjadiongwill require long run jime asfjesminiij(generational)
] Revised SWO jareer Path pearhead S RIiefjorfijbufjrequireSi 18/ llP Junding
= 1S . $5.8M OMN, & $16.3M OPN) & FY18-22 = $169.2M

15
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RRSG Functional Area Update
Manning Working Grou

= Lines of Effort
+ Evaluate SWO Jjareer Path jromjAdjesfionjjo [ajor Jjomiijand
| Priorifijanning jo [llllasiets
H Jevise overseasjjreening procesjes
J Evaluate jrewjjorkload requirements
B Adjusgmanning agjappropricjjo address [jrewjjatiguegjand newjreqmjs

] Edablish human performfnce expertise jmental health support, and Commanding Officer mentors in
fleet concentration areas

= Progress on Implementation
.
B OverseadqSegDutjijreening improvementjj(M10)
B FDNA anning improvemenfadionsj(M13)
= AR prioritization o
J [nitial injportjorkload judyjijompleted§Sep 17 (CONES) I N rorfworkjijudyjongoing (M7)
N G endjreno il -up of 9 (MM/EM/DC ratings) to alleviate in-port stressed ratings
= WG-level assessments discussion and Barriers to Implementation
f§Revised SWO Career Path iS) I c\ardfimplementationjof addfjionafjrecomjjendjjions

] Additional NAVMACImanpower/resjuijjijwill be reqd jo jomplete and jusjain manpower workload
JPudies

J Ciritical manning metric remains FIT/FILL

16
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Overall Sea Duty Manning Projections
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Mitigation Action Impact

Updated: 18 Jan 18 Owner: N12
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Enlisted Sea Duty
Fit and Fill Gaps
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UNCLASSIFIED//FOUO Data source: COGNOS: 20 FEB 18
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Carrier Strike Group

RONALD REAGAN (PAC FDNF)
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COMDESRON 15

COMCARSTRKGRU 5

CG 54 ANTIETAM 89%
CG 62 CHANCELLORSVILLE 92%
CG 67 SHILOH 85%

86%

HSM 77 HELMARSTRKRON

VAQ 141 VAQRON

VAW 125 CARAEWRON

87%

DDG 52 BARRY

DDG 54 CURTIS WILBUR 87%
DDG 63STETHEM 89%
DDG 65 BENFOLD 84%
DDG 85 MCCAMPBELL 82%
DDG 89 MUSTIN 83%
CARRIER AIR WING 5

HSC 12 HELSEACOMBATRON 94%

94%
77%
74%

UNCLASSIFIED/ /Fouo COGNOS 20 FEB 2018

VFA 27 STRKFITRON 87% 86% 87%
VFA 102 STRKFITRON 90% 89% 83%
VFA 115 STRKFITRON 88% 81% 82%
VFA 195 STRKFITRON 88% 88% 87%
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RROC 27 Feb 2018

Closing Comments

(0) (5)
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Backup Slides
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PCO GO/ NO-GO Evaluation

(0) (5)
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OOD Check

SIGNIFICANT CONCERNS

UNcLassIFIED//Fouo COGNOS 20 FEB 2018




DRAFT

Review of CR/SRR Root Causes
Alignment with Playbook Corrective Actions

26 February 2018

RIgWang, Ph.D.
CNggAnalyst, RRSGjeam
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Overview of CR and SRR Efforts




DRAFT

SRR Drove RRWG Structure and Implementation Playbook

Readiness Reform Framework Oversight Council Level

¢ Chaired by UNDER and VCNO

¢  Fleet membership

*+ SRR Director Membership

SECNA\/, CNO, CMC . Assess the overall health of DoN Readiness Reform
*  Modify/change outcomes as necessary

‘ *  Resolve conflicting objectives and actions

x Readiness Reform | 37303030 " Reportto Congress, SECNAV. and CNO
Oversight Council Steering Group Level
UNSECNAV/VCNO

| *  Chaired by DNS/DMCS and Dep. Dir, SRR
*  Comprised of Function Leads

Readiness Reform TR *  Concurrence and disposition of systemic issues
. *  Approve Changes to issues ownership
Steermg Gl‘Ollp *  Close recommendations and advise on metrics
DNS/VDNS/DMCS *  Refer issues to RROC
Mr. Whitman *  Remove policy and resource barriers
*  Assess POM and PB support
* Vet and incorporate additional reviews
Working Group Level
*  Chaired by a Flag Officer or SES
+  Establish Implementation Plans and metrics
*  Track and accomplish recommendations
*  Propose systemic issues (standards/commitment)
Learning Culture
Command Operations Manning Training Budge'tary Governance & Industry
and Control and Fiscal .
Best Practices

Data Analytics and Metrics Foundation (NAO)
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Implementation Playbook: Senior Executive View (1/2) PRATT

Seven RRWGs Working on 117 Recommendations

30 -
25 -
20 -
15 -
10 -

5 l
_________________ G = - 1
I Learning I
I Readiness Reform
| . ‘f Command and Operations Manning Training Buget and Fiscal| Governance Culture and :
I Working Groups Control Industry Best 1
'_ Practices I

= | = UNK 1 1
SURFOR

m CPF 1

Sources of  _J |®GF 1
Recommendations miG 1 1 2 1

= GAO 4 2 1

mCR 3 14 8 22 7 4
— | @ SRR 8 5 5 4 5 6 4
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